
 
 
 

 

Michigan Middle Start 
Southeast Regional Network 
School Leadership Seminars 
 

 
Building a professional learning community offers inclusive support of a whole school.  The 
school leadership seminars will help a small school team build the understanding of what it takes 
to produce strong, lasting, positive change in a school.  The seminars will help the team build the 
capacity of their school to focus on whole school change and improve the practices of teaching 
and learning in the school.  The seminars will focus on developing: 

• a distributed base of leadership in the school, 
• a professional learning community in the school, 
• skills for teacher collaboration and  
• skills for critical analysis of student work. 

 
Each school may send a team of four people.  The team must include the building principal and 
three additional teachers of other professional staff. i.e. counselors, instructional specialists etc..   
 
Dates for the seminars for the 2004-5 school year are: 
February 15, March 15, April 20 and May 17.  An additional seminar will be scheduled for the 
fall of 2005.  Seminars will be from 8:30am to 3:30pm for each session.  Schools will need to 
schedule substitutes for their participating teachers (see district personnel for your school limit).   
 
These seminars will take place 
at Focus: HOPE, located at 
1400 Oakman Blvd. 
Detroit, Michigan 48238 
 
Lunch will be provided for 
participants. 
 
Instructors: 
Steve Hoelscher 
Carolyn McAnders 
Beth Dilley 
 
 

 
 


